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Premise.

ESA Engineering is an international engineering services com-
pany specializing in architectural, structural, and MEP design,
project management, and a wide range of specialized consul-
ting services, including lighting design, acoustics, fire safety,
structural, and architectural consulting for residential and com-
mercial buildings.

Our professionals focus on sustainable resource use and adhe-
rence to established budgets at every stage of the project—
from planning and design to construction and maintenance.
We bring our expertise to a broad spectrum of projects worl-
dwide. Thanks to an international network of professional en-
gineers, we ensure on-site support throughout every phase of
the project.
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Objectives.

The ESA Engineering Board, through the adoption of an Integrated Management System compliant with international standards
IS0 9001:2015 (Quality), ISO 14001:2015 (Environment), and 1SO 45001:2018 (Health and Safety), aims to promote a sustainable,

innovative, and efficient growth model.

The company is committed to strengthening its market position, raising technical excellence standards, developing innovative solu-
tions, and enhancing its contribution to environmental and social sustainability. These strategic objectives are organized into seven

key areas:

Growth and
Consolidation of Market
Position

ESA Engineering aims to strengthen its presence in the
industry by expanding its client portfolio and consoli-
dating existing relationships through:

*  Market Expansion: Acquiring new clients through
targeted marketing and business development
strategies.

Technical Excellence and
Innovation

The company invests in the continuous improvement
of its expertise and the development of technologically
advanced solutions, with a particular focus on:

*  Technical Knowledge Enhancement: Continuous
training to ensure targeted and effective solutions.
»  Tailored Analysis and Solutions: Identifying cus-

Customer Loyalty: Enhancing the client experi-
ence with personalized services and continuous
support.

Quality Assurance: Maintaining high-quality stan-
dards in services offered, aligned with market de-
mands.

Customer Satisfaction: Continuously monitoring
service quality to optimize the customer experi-
ence.

Reputation and Reliability: Enhancing the compa-
ny's image by adopting best practices and recog-
nized certifications.

tomized strategies to meet clients’ design and
consulting needs.

Integrated and Multidisciplinary Services: Di-
versification and synergy among complementary
disciplines (MEP, architecture, structures, sustain-
ability, lighting design, safety, etc.).

Service Portfolio Innovation: Updating and ex-
panding the offering to anticipate market trends.
Collaboration on Complex Projects: Creating ef-
fective synergies with clients and multidisciplinary
teams.



Environment and
Sustainability

ESA Engineering is committed to adopting eco-sustain-
able strategies to minimize the environmental impact
of its activities through:

*  Monitoring and Improving Environmental Per-
formance: Reducing energy consumption and
COl emissions.

Health and Safety at
Work

The protection of workers' health and safety is a priority
for ESA Engineering, which strives to ensure a safe and
compliant work environment through:

* Injury and Accident Prevention: Continuous
monitoring of safety conditions and risk minimi-
zation.

Integrated QHSE
Management System

The optimization of the Integrated QHSE Management
System (Quality, Health, Safety, and Environment) is a
key element in ensuring the continuous improvement
of company performance, focusing on:

*  QHSE System Efficiency: Implementing innova-
tive methodologies and technologies to optimize

Resource Use Optimization: Minimizing waste
and non-recyclable materials by implementing
procedures that limit non-sustainable products,
promoting recycling and reuse.

Promotion of Low Environmental Impact Solu-
tions: Collaborating with clients and suppliers to
adopt a shared approach to sustainability.
Encouraging Sustainable Purchasing: Prioritizing
products and suppliers that meet high environ-
mental and social standards.

Staff Training and Awareness: Providing training
programs on safety and environmental topics for
employees and suppliers.

Active Employee Involvement: Promoting partici-
pation in company decisions related to safety and
well-being.

processes.

Performance Monitoring: Using performance in-

dicators to identify areas for improvement.

Continuous Procedure Updates: Regularly re-
viewing and enhancing QHSE procedures to main-

tain an effective system aligned with international
standards.
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Relationships and Social
Responsibility

ESA Engineering adopts a responsible and transparent
approach in managing relationships with stakeholders
and communities, promoting:

*  Dialogue with Institutions and Local Communi-
ties: Maintaining open and constructive relation-
ships with public and private entities.

Evolution of the
Organizational Structure
and Human Resource

The company invests in optimizing its organization and
enhancing staff skills to ensure flexibility and efficiency
through:

»  Clarity in Roles and Responsibilities: Precise as-
signment of competencies to improve operational
efficiency.

Business Ethics and Governance: Promoting re-
sponsible business practices in compliance with
ethical and regulatory standards.

Adoption of Advanced Management Tools: Imple-
menting digital solutions to optimize workflows.
Enhancement and Development of Human Re-
sources: Strategic planning for professional
growth and targeted training.
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Our Mission.

Everything we build is a legacy to pass on to future generations.
We strive to preserve, within our field of work, the genius and
quality that have always distinguished Italian creations worldwi-
de.

We are proud that our projects always carry a bit of that famous
“|talian touch,” synonymous with quality and passion.

Walking through the streets of Florence, the works of Brunelle-
schi and the creations of Leonardo da Vinci remind us that what
we build today will remain for those who come after us.

We feel a great responsibility: to create eco-sustainable buildin-
gs, well integrated into their surroundings, fostering a mutual
exchange of energy where nothing is wasted.

Designing Sustainable Buildings
for a More Sustainable Future
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